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Implications for Soldiers

“By far the A Different Operational
most important Environment
design R -
requirement equires
will be the new ways to think & operate
development of
adaptable ) i .
Design education and training to . ..

soldiers,
2 - Develop a universal soldier identity as
warriors with a common baseline of values,
discipline, and warfighting expertise

- Develop mental agility and versatility to
master rapid transitions

- Develop confidence resolving ambiguity and
dominating any situation

- Develop and foster a universal, warrior
culture based on disciplined initiative,
teamwork and mutual respect &
appreciation
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Different!
“An Azimuth to the Future.....Not an Indictment of
the Past.™
OM TODAY SUSTAIN TO THE\FUTURE
*Structured learner Embraces Army Values AqanN
*Wants to succeed / Y aptivexgarner
N it . *Refuses to accept
arrow commitmen Rapid Leal et defeat

*Leader dependent / /> *Broad commitment
*Orders dependent *Self-reliant

Desire for Team Membership . . .
*Disciplined initiati

g *Proactive

High Motivation

*Reactive

*Structured deployability
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...Every Soldier Imbued with -Dominates Situations
Army Values and the Warrior




Values

Characteristi

The Objective Force Soldier
Model
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Actions

Soldier of Character and Compétence Imbued with the Warrior
Spirit, Persuasive in Peace, Invincible in War!

Loyalty
Duty
Respect

Selfless
Service

Honor
Integrity

Personal
Courage

Warrior Ethos

Self disciplined

Active Team Member

Proactive

Physically & Mentally

tough
Self-Motivated
Confident

Leader Potential

Disciplined initiative

Dominates
situations

Deployable
mindset

Self Reliant
Adaptive Learner
Decisive

Sound Judgment
Versatile

Expert in
Warfighting and
in the use of
Emerging

Operating
-See first

-Understand firs
-Act first

-Finish Decisivel
Interacting

- Listen

- Speak

- Network
Improving
-Learn

-Grow

-Achieve

The Objective 638 dier - CenterBIE®8O® ur Warrior Culture



Transforming The Accessions Process -
Accessing FIRST HANDSHAKE

"A seamless, integrated, standards based process that transitions
between recruiter, soldier, trainer, and first unit"

o Market ¢ Outreach * Recruit * 5523535 - & '_r':eco;_@r’rtiu__wi__n




Transforming The Accessions Process

Initial Entry Training Integrated
TO FIRST UNIT Training Model

Comprehensive ASIC COMBA Values B

Assessment:

‘Tailored Development
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Supported Web Based Collective
Training Training

Soldier ready tg
contribute to*1
Unit on the‘l
Day of
Assignment
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